Ames Center Advisory Commission
2016 Work Plan

Item Timing Action Plan

Review financials and Quarterly Quarterly review of food and beverage sales and
assist in revenue planned activities to enhance food and beverage
enhancement revenue.

Angel Fund Quarterly Review Angel Fund show balance and outcomes.
Performance

Review operational Quarterly Ongoing review of issues such as parking, traffic flow,
items alcohol, etc.

Review concession TBD Review concession renovation project as needed.
renovation plans

Review Management Quarter 3 Work with City staff to review current management
Contract for 2 year contract and make appropriate recommendation to
renewal City Council on 2 year renewal for 2017-18.

Update Policy 1.023 Quarter 2 Update policy and mission statement to closer align

with current needs of the facility and council “ends
and outcomes”.

Recommend annual budget July Review proposed 2017 budget information and make

to City Council recommendations as appropriate.

Review financial reports Monthly Review monthly Ames Center operational financial
and Angel Fund reports via email.

Review performance Quarterly Review Ames Center performance measures and

measures make recommendations as appropriate.

Be an ambassador for the Ongoing Provide support to the Executive Director (ED) for

Ames Center business development and community relations
opportunities.

Gauge Customer Experience | Quarterly Review patron and client surveys; and community

Year End survey when available.
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